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ASSET PERFORMANCE MANAGEMENT

ONEPM® INTRODUCTION TO ONEPM® SOFTWARE

Get on the pathway to becoming an expert user of OnePM®. Over a 5-day course, learn how to use
OnePM® by developing a high-level understanding of what Asset Strategy Management is, how ASM
works alongside Work Management, and how OnePM®  aligns with the ASM process. Explore the ASM
process, understanding how it is supported within OnePM®  though the Maintenance Strategy
Development, Deployment and Governance phases. Become familiar with of each of the core modules
within Cordant™ Asset Strategy, and their position within the process.

Format

Duration: 40 hours Schedule: 5 Day(s) Delivery: Classroom

Who should attend

Those:

With access to OnePM® software
Looking to get your team started and reliability programs ramped up using this advanced reliability
improvement and strategy management tool.
Job roles: Reliability Engineers, Maintenance Engineers, Analysis & Improvement Engineers, Project
Engineers, Maintenance Analysts, Maintenance Superintendents, Planners, Schedulers, Master Data
Specialists.

Objectives

Learn how to use OnePM®
Develop a high-level understanding of what Asset Strategy Management is, how ASM works
alongside Work Management, and how OnePM® aligns with the ASM process.
Explore the ASM process, understanding how it is supported within OnePM® though the Maintenance
Strategy Development, Deployment and Governance phases.
Become familiar with of each of the core modules within OnePM®, and their position within the
process.
Understand how to create single Components and link them to multiple Physical Assets
Understand how to create and manage strategy variations between a Component and its
associated Physical Assets.
Understand how to package your strategies for implementation into your CMMS, with document
generation and direct CMMS synchronisation.
Understand how update and re-deploy existing strategies, documents, and CMMS master data.
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Program Outline
Day 1

Introductions, Orientation, Safety Moment, Asset Strategy Management Overview
Introduction to OnePM® Navigation
Working With OnePM®
High level Functional Overview
Managing Components (overview)

Day 2
Managing Components (Strategy Updates, Workflows)
Physical Assets and Variations (overview)
Physical Assets and Variations (Strategy Updates, Workflow)
Criticality Assessment

Day 3
Implementing Strategies (auto-packaging)
Implementing Strategies (PMI documents)

Day 4
Implementing Strategies (SAP Load Files / CMMS Sync)
Asset Strategy Governance
Cordant™ Asset Defect Elimination (if subscribed)
OnePM® RCA (if subscribed)

Additional Requirements: Subscription to OnePM® software
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