CORDANT™ PLATFORM

CORDANT™ ASSET DEFECT ELIMINATION
INTRODUCTION

Learn how to use Cordant™ Asset Defect Elimination from initiating an investigation, to creating a chart,
and adding actions and solutions tables. See how Cordant™ Asset Defect Elimination fits into the wider
Cordant™ Asset Performance Management framework. Explore how individual investigations feed into
the wider Cordant™ Asset Defect Elimination dashboard for visualising and tracking desired KPIs.

Format

Duration: 4 hours Schedule: 1 day Delivery: Classroom

Who should attend

Supervisors, Engineers, LEAN Specialists, 6 Sigma Black Belts, Maintenance Trades, Design Engineers,
Safety Representatives, Operators, Administrators, Continuous |/ Healthcare Improvement Specialists,
Business Analysts, IT Professionals, HR Personnel

Obijectives

» Describe the key features and functionality of the Cordant™ Asset Defect Elimination web application
e Explain how it integrates with and supports an Asset Strategy Management platform

e Experience all the key features of Cordant™ Asset Defect Elimination from investigation creation
through to report generation
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Program Outline

Day 1

e Introduction to Cordant™ Asset Defect Elimination and Asset Performance Management
e Accessing Cordant™ Asset Defect Elimination

e Dashboard and Investigation Register

e Creating a new Investigation

* Risk Assessment in Defect Elimination

e Creating Potential ltems

¢ Viewing the Timeline

e Developing a Chart

e Actions, Solutions & Attachments

e Report generation

 Full RCA practice exercise using Cordant™ Asset Defect Elimination

Additional Requirements: Subscription to Cordant™ Asset Defect Elimination software
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